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 BDO CHRISTCHURCH AUDIT LIMITED 
 

 
 
 

INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF KAIKŌURA PRIMARY SCHOOL’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
The Auditor-General is the auditor of Kaikōura Primary School (the School). The Auditor-General 
has appointed me, Ethan Hill, using the staff and resources of BDO Christchurch Audit Limited, to 
carry out  the audit of the financial statements of the School on pages 3 to 17, that comprise the 
statement of financial position as at 31 December 2025, the statement of comprehensive revenue 
and expense, statement of changes in net assets/equity and statement of cash flows for the year 
ended on that date, and the notes to the financial statements that include accounting policies and 
other explanatory information. 
 
Opinion 
 
In our opinion the financial statements:  
 

• present fairly, in all material respects: 
  
o the School’s financial position as at 31 December 2025; and 
 
o the financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with 
Public Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
Our audit was completed on 27 May 2026. This is the date at which our opinion is expressed. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud or 
error.  
 
In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting, unless the Board intends 
to close or merge the School, or has no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
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Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  
 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
 
  



 

 BDO CHRISTCHURCH AUDIT LIMITED 
 

 
Other information included in the Board’s annual report 
 
The Board is required to prepare an annual report which includes the annual financial statements 
and the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ 
Progress and Achievement, a Statement of Compliance with Employment Policy, and a Statement of 
KiwiSport funding. The Board is responsible for the other information that it presents alongside its 
annual financial statements. 
 
The other information obtained at the date of our audit report includes copies of Members of the 
Board listing, the Statement of Variance, Evaluation of the School’s Students’ Progress and 
Achievement, Statement of Compliance with Employment Policy, and Statement of KiwiSport 
funding. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this 
regard. 
 
Independence 
 
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, 
which incorporate the independence requirements of Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners (including International Independence 
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 
 

 
Ethan Hill  
BDO Christchurch Audit Limited 
On behalf of the Auditor-General 
Christchurch, New Zealand 



 
 

Strategic Goal 1: Maintain our unique, nurturing environment where everyone belongs 

NELP Objective 1: Learners At The Centre 

Annual Target:  Our inclusive environment supports high expectations for learners’ wellbeing, engagement and 
achievement 

Expected Outcome: Sustained improvement in attendance, progress, achievement and well being for all learners 

Actions What did we achieve? 
 
 

Evidence  
 
 
 

Reasons for 
any 

differences 
(variances) 
between the 
target and 

the 
outcomes 

Planning for next year – where to 
next? 

 
 

Continue to analyse and monitor 
achievement and well being 
information to inform programmes and 
teacher practice 
 
Monitor the impact of attendance 
strategies for effectiveness and adapt 
as necessary to improve regular 
attendance 
 
Collect and analyse student and 
whānau feedback to plan for and 
maintain an inclusive environment 
 
Build on effective communication 
strategies develop and sustain valued 
partnerships with parents and whānau 
that support learning and wellbeing. 
 
Review and refine reporting 
achievement and progress to whānau 
 
Ensure that all members of our 
community feel included including 
ESOL whānau 
 
Continues to empower everyone to 
take care of their own well being 
(Pause Breathe Smile) 
Ensure a safe environment for 
learning is a priority (PB4L/KPS WAY 
Values) 

Multiple opportunities this 
year to develop 
relationships- meet the 
teacher BBQ, 
parent-teacher meetings, 
mihi whakatau, 
assemblies, school 
production, school cross 
country, family talent 
show, hosted district 
basketball and athletics. 
 
Shared understanding of 
high expectations related 
to achievement, 
structured programmes, 
achievement and 
attendance through staff 
meetings, parent 
meetings and the 
newsletter. 
 
Improved regular 
collection of student 
voice has informed 
planning. For example for 
PB4L. 
 
Focus on upstanders not 
bystanders schoolwide 
approach to bullying.  
 

Updated 
annual 
Implement
ation Plan 
presented 
at each 
Board 
meeting. 
 
Newsletter 
website, 
social 
media. 
 
Board 
reports 
 
PB4L 
report 

Move to the 
new NZ 
curriculum for 
mathematics 
and English. 
Reported 
mid-year and 
end of year to 
the new scope 
and 
sequence. 
 
A new 
reporting 
framework will 
come in 2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Te Tiriti o Waitangi - Maintain our 
commitment to inclusiveness and 
school values 
 
Attendance Management Plan in place 
to monitor and improve attendance 
 
Extra support provided for students 
who have missed learning due to 
absence  
 
Support for well being through Mana 
Ake and Pause, Breathe Smile 
programmes 
 
Review and refine systems that support 
the improvement in attendance 
 
Ensuring our environment is physically 
and emotionally safe using PP4L 
 
Build on effective communication 
strategies to further develop and 
sustain valued partnerships with 
parents and whānau that support 
learning and wellbeing. 
 
 
 
 
 
 



 

   
 

 
 

Strategic Goal 2: Ensure excellent outcomes for all learners 

NELP Objective 2: Barrier Free Access 

Annual Target: Effective school-wide assessment systems in place that inform teaching practice and continue to 
increase successful outcomes for all learners 

Expected Outcome: Sustained improvement in attendance, progress, achievement and well being for all learners 

Actions What did we achieve? 
 
 

Evidence  
 
 
 

Reasons for any 
differences 

(variances) between 
the target and the 

outcomes 

Planning for next year – 
where to next? 

 
 

Review and refine the quality and 
validity of assessment to inform 
high-quality teaching and learning 
 
Build on and embed teacher 
content knowledge around 
assessment for learning and 
ensure consistent 
assessment language is 
developed and used by teachers 
 
Through a cycle of continuous 
improvement, teachers 
collaboratively plan and regularly 
monitor the 
effectiveness of teaching and 
learning on learner progress and 
achievement 
 
Regularly review and evaluate 
learner data to identify strategic 
priorities and make timely 
decisions for improvement at all 
levels 
 
Regularly review effectiveness of 
the supports in place for students 
(structured literacy, maths, gifted 
and talented, wellbeing and 
attendance) 
 
Focus on the implementation of 
the new maths and English 

The new curriculum was 
implemented and 
supported by PLD for 
teachers. 
 
‘Hour a day’ monitored. 
 
Ensured BSLA was  
taught years 1-3, The 
Code year 4-6. Year 4-6 
supported by PLD with Liz 
Kane. 
 
All tier 2 students (Y0-3) 
received support from our 
part-time structured 
literacy teacher.  
 
All tier 3 students received 
support from our 
Resource Teacher of 
Literacy.  
 
Assessment procedures, 
including assessment for 
learning, were refined and 
improved. PAT is used 
and the Phonics Check. 
 
OTJ practise was refined 
and improved through 
collaborative practice. 
NUMICON structured 

Updated annual 
Implementation 
Plan presented 
at each Board 
meeting. 
 
Newsletter, 
website, social 
media. 
 
Board reports 
 
Achievement 
and attendance 
data 

Measured approach 
to adopting changes. 
Prioritising the new 
curriculum and scope 
and sequence goals. 
We reported to the 
new curriculum mid 
and end of year. 
Great starting place 
for 2026. 
 
 

Te Tiriti o Waitangi - student 
achievement is monitored 
through a cycle of continuous 
review and improvement 
 
Focus groups/students are 
identified, supported and 
monitored termly 
 
Ensure effective support is in 
place for learning and 
accelerated learning across 
the school  
(Reading/writing/oral 
language) 
 
Identify interventions to 
support our mathematics focus 
students in our junior school 
 
Continue to improve the 
delivery of structured 
approaches to learning  
 
Professional development that 
builds teaching capacity and 
improves outcomes for 
students 
 
Ensure overall teacher 
judgements are consistent 
throughout the school 
 



 

curriculums as a priority action 
 
Focus on embedding structured 
approaches to teaching (BSLA, 
The Code, NUMICON) 
schoolwide 
 
 

maths years 1-6. 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

Strategic Goal 3: Develop leaders for the future 

NELP Objective 3: Quality Teaching and Leadership 

Annual Target: Give effect to Te Tiriti o Waitangi in all aspects of school life and decision making 

Expected Outcome: Equitable outcome for all Maōri students 

Actions What did we achieve? 
 
 

Evidence  
 
 
 

Reasons for any 
differences 

(variances) between 
the target and the 

outcomes 

Planning for next year – 
where to next? 

 
 

Prioritise professional growth and 
development, including te reo me 
ona tikanga Māori and te ao Māori, 
to support high-quality teaching 
and learning across the curriculum 
 
Use the Poutama Reo self-review 
tool to reflect and identify next 
steps to inform planning a 
progressive language strategy 
 
Expand our Tuakana Teina 
Programme to incorporate Māori 
forms of giftedness: 
kaitiakitanga,rangatiratanga, 
mātauranga, ngā mahi o rēhia, 
tikanga 
 
Ensure tikanga Māori and te reo 
Māori continue to be a central part 
of everyday life at school 
 
Prioritse the teaching of local 
pūrākau/stories and place based 
learning 

Data shows that we 
continue to show 
sustained improvement in 
the achievement for or 
Māori students.  

Updated annual 
Implementation 
Plan presented 
at each Board 
meeting. 
Newsletter, 
website, social 
media. 
 
Board reports 
 
New building 
developments - 
playground, pool 
 
Achievement 
data 
 
Attendance data 

Structured teaching 
practises  
 
A continuous cycle of 
monitoring and 
reviewing student 
achievement 
 
Board funded TA 
 
Use of specialist 
teachers and staff to 
address student 
needs 
 
We did not review 
using the Poutama 
Reo self-review tool 
as the implementation 
of the new curriculum 
took up the time 
allocated to this. 
 
The implementation of 
the new curriculum 

Te Tiriti o Waitangi - 
culturally responsive 
teaching practice is central 
to classroom and whole 
school programmes 
 
The New Curriculum for 
English and Maths is  
embedded 
 
Professional development 
for staff includes 
strengthening the delivery of 
learning in te reo Māori 
 
Good quality assessment 
and aromatawai information 
used to monitor and 
evaluate students’ progress 
and achievement 
 
Ensure reporting practices 
align with new requirements 
 
Support the leadership 



 

 
Regularly monitor the 
effectiveness of teaching and 
learning on the learner progress 
and achievement of our Māori 
students 
 
Ensure planning for the 
development of our outdoor and 
indoor spaces creates an 
equitable representation of Māori 
and non-Māori 
 
 
 

also limited our time 
to review our local 
history delivery, this 
will be a priority for 
2026. 

development of staff 
 
Further develop 
opportunities to grow our 
students as leaders across 
the school 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Strategic Goal 4: Provide educational opportunities that inspire creativity and innovation 

NELP Objective 4: Future Of Learning And Work 

Annual Target: Enrich teaching and learning programmes with local learning opportunities  

Expected Outcome: A locally-centred curriculum that engages students in meaningful learning 

Actions What did we achieve? 
 
 

Evidence  
 
 
 

Reasons for any 
differences 

(variances) between 
the target and the 

outcomes 

Planning for next year 
– where to next? 

 
 

Continue to develop the school’s 
teaching and learning programmes 
to align with changes to the 
curriculum that maintain relevant 
local learning opportunities 
 
Make full use of the experts on our 
doorstep 
 
Seek out opportunities to bring 
science alive and promote science 
pathways  
 
Explore ways to broaden students’ 
experiences with conservation and 
tourism on a local, national and 
global platform 

We have used every 
opportunity to include 
local links to learning 
about history and the 
environment/ science in 
our curriculum including 
visitors, local stories and 
local trips. 
 
 
 

Updated annual 
Implementation 
Plan presented at 
each Board 
meeting. 
 
Newsletter, 
website, social 
media. 
 
Board reports 

It has been a challenge 
to balance this goal 
with the implementation 
of the new curriculum. 
It will be a priority for 
2026 as we embed the 
new curriculum. 

Te Tiriti o Waitangi - 
prioritise the learning of 
local stories 
 
Incorporate local 
expertise and knowledge 
into programmes 
 
Ensure students have 
the opportunity to learn 
outdoors and in our local 
environment  
 
Continue the 
development of outdoor 
learning spaces 
 



 

Make regular links to 
real-world learning - local 
environment, nature, 
tourism  
 
 

 
 

Student Learning and Achievement Targets for Reading 2025 
Annual Achievement Target:  

●​ Implementation of effective assessment practices and structured literacy from Year 0-6 
Expected Outcome:  

●​ Systems allow all students to achieve highly and their needs to be met  

Reading Annual Aim:  
●​ To increase the percentage of students achieving at or above their expected curriculum levels in reading. To 

identify and accelerate the progress of those students (including priority students) who are not achieving at 
their expected curriculum level. 

Reading Annual Targets: 
1.​ Set end 2024 (old curriculum) 
●​ Overall 90% of our students will be achieving at or above their curriculum level outlined in the New Zealand 

Curriculum in reading by December 2025. 
●​ A focus on early boys reading years 0-3. A control group of 10 students will make accelerated progress with the aim of 

achieving their expected curriculum level or beyond by December 2025.  
2.​ Set from mid 2025 (based on the new curriculum) 

●​ Overall 75% of our students will be at or above their expected curriculum level by the end of 2025. 
●​ A group of 11 Year 2 students and 8 Year 3 students will be supported to make accelerated 

progress, with the aim of achieving their expected curriculum level by the end of 2025. 

Actions What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 
 

Evidence  
These are the 

sources of 
information the 
board used to 

determine those 
outcomes. 

 

Reasons for any 
differences 

(variances) between 
the target and the 

outcomes 
Think about both where you 

have exceeded your targets or 
not yet met them. 

Planning for 
next year – 

where to next? 
What do you need to 
do to address targets 

that were not 
achieved.  

Consider if these 
need to be included in 

your next annual 
implementation plan. 

 

Review and implement a 
robust Assessment 
Framework that details 
the clear purpose of 
assessment practices. 
 
Engage in relevant PLD. 
In particular regarding for 

Analysis of school-wide reading data 
at the end of 2025 showed that 
Overall 75% students at or above 
expected curriculum level. Boys - 
68% at or above expected curriculum 
level. Girls - 83% at or above 
expected curriculum level. Māori 
achievement - 67% at or above 

Achievement data 
from HERO 
student 
management 
system. 
 
Assessment 
information 

Mid 2025 we reported data 
aligned to the new 
curriculum, which we had 
been teaching from 
January 2025. The goals 
that were set at the end of 
2024 were based on the 
old curriculum. The new 

Structured literacy 
approach 
school-wide 
 
Focus students 
identified from data 
and monitored 
termly. 



 

Māori boys reading. 
 
Teams and teachers will 
develop specific actions 
to accelerate the learning 
of focus students. 
 
Leaders facilitate specific 
targets with teachers with 
a focus on impact and 
refinement of strategies 
through termly monitoring 
meetings. 
 
Structured Literacy 
approaches Year 0 to 6. 
 
Host whānau hui and 
invite whānau to input 
into school wide actions 
for our Māori learners. 
Share and discuss  
targets. 
 
Host Parent/Caregiver 
information evenings and 
learning opportunities for 
whānau to learn more 
about structured literacy. 
 
 
 
 
 
 
 
 

expected curriculum level. 
 
Year 1  70% at or above expected 
curriculum level 
Year 2  71% at or above expected 
curriculum level 
Year 3  69% at or above expected 
curriculum level 
Year 4  78% at or above expected 
curriculum level 
Year 5  80% at or above expected 
curriculum level 
Year 6  86% at or above expected 
curriculum level 
 
Phase 1 70% at or above expected 
curriculum level.  
Phase 2 80% at or above expected 
curriculum level. 
 
 
Focus group: 9 out of the 19 students 
moved to their expected curriculum 
level between mid and end of year. 
. 
 
  
 
 
 

 
Focus student 
tracking 
 
Teacher and 
teacher aide PLD 
feedback 

curriculum expectations for 
achievement in each year 
group is substantially 
increased compared to the 
previous one, and as we 
expected, our mid-year 
data reflected this (Mid- 
year- 68% overall, 56% 
boys, 81% girls and 50% 
Māori achieving at 
expected levels) It seemed 
sensible, therefore, to reset 
our goals for the end of 
2025 based on mid year 
data.  
 
Results show that our 
approach to reading, in 
particular, the structured 
approach to learning, and 
the regular use of 
interventions such as our 
structured literacy teacher, 
RTLit,  and the use of 
teacher aides to deliver 
planned acceleration 
programmes, quickly 
moved our students to our 
target at the end of 2025.  
 
 
 

 
Use of teacher 
aides to deliver 
acceleration 
programmes. 
 
Structured literacy 
support teacher 
supporting focus 
students years 0-6. 

 
 
 
 
 
 
 
 
 



 

Student Learning and Achievement Targets for Writing 2025 
Annual Achievement Target:  

●​ Implementation of effective assessment practices and structured literacy from Year 0-6 
Expected Outcome:  

●​ Systems allow all students to achieve highly and their needs to be met  

Writing Annual Aim: 
●​ To increase the percentage of students achieving at or above their expected curriculum levels in writing.  
●​ To identify and accelerate the progress of those students (including priority students) who are not achieving 

at their expected curriculum level. 
Writing Annual Targets:  

1.​ Set end 2024 (old curriculum) 
●​ Overall 90% of our students will be achieving at or above their curriculum level outlined in the New Zealand 

Curriculum in Writing by December 2025 
●​ A school-wide focus on boy’s writing. A control group of 9 students will make accelerated progress in writing with the 

aim of achieving their expected curriculum level or beyond by December 2025. 
2.​ Set from mid 2025 (based on the new curriculum) 

●​ Overall 75% of our students will be at or above their expected curriculum level by the end of 2025 
with a special focus on raising the achievement of boys. 

●​ A group of 9 Year 2 students and 11 Year 3  students will be supported to make accelerated 
progress, with the aim of achieving their expected curriculum level by the end of 2025. 

Actions What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions have? 

 

Evidence  
These are the sources of 

information the board used 
to determine those 

outcomes. 
 

Reasons for 
any 

differences 
(variances) 
between the 

target and the 
outcomes 

Think about both 
where you have 

exceeded your targets 
or not yet met them. 

Planning for 
next year – 

where to next? 
What do you need to 
do to address targets 

that were not 
achieved.  

Consider if these need 
to be included in your 

next annual 
implementation plan. 

 

Review and implement a 
robust Assessment Framework 
that details the clear purpose of 
assessment practices. 
 
Engage in relevant PLD. In 
particular writing achievement 
for boys. 
 
Teams and teachers will 
develop specific actions to 
accelerate the learning of focus 
students. 
 
Leaders facilitate specific 
targets with teachers with a 

Analysis of school-wide writing 
data at the end of 2025 showed 
that Overall 70% students at or 
above expected curriculum 
level. Boys - 59% at or above 
expected curriculum level. Girls 
- 85% at or above expected 
curriculum level. Māori 
achievement - 61% at or above 
expected curriculum level. 
 
Year 1  74% at or above 
expected curriculum level 
Year 2  57% at or above 
expected curriculum level 
Year 3  56% at or above 

Achievement data from 
HERO student 
management system. 
 
Assessment information 
 
Focus student tracking 
 
Teacher and teacher 
aide PLD feedback 

Mid 2025 we 
reported data 
aligned to the new 
curriculum, which 
we had been 
teaching from 
January 2025. The 
goals that were set 
at the end of 2024 
were based on the 
old curriculum. The 
new curriculum 
expectations for 
achievement in 
each year group is 
substantially 

Structured writing  
approach 
school-wide 
strengthened by 
PLD with Helen 
Walls ‘The Writing 
Teacher’ for all staff. 
 
Focus students 
identified from data 
and monitored 
termly. 
 
Use of teacher 
aides to support 
acceleration 



 

focus on impact and refinement 
of strategies through termly 
monitoring meetings. 
 
Structured Literacy approach to 
Y0-6 SLS Teacher Y0-2. 
 
Host whānau hui and invite 
whānau to input into school 
wide actions for our Māori 
learners. Share and discuss  
targets. 
 
Host Parent/Caregiver 
information evenings and 
learning opportunities for 
whānau to learn more about 
structured literacy. 
 
 
 
 

expected curriculum level 
Year 4  78% at or above 
expected curriculum level 
Year 5  85% at or above 
expected curriculum level 
Year 6  79% at or above 
expected curriculum level 
 
Phase 1 63% at or above 
expected curriculum level. 
Phase 2 79% at or above 
expected curriculum level 
 
Focus group: 4/20 focus 
students moved to their 
expected curriculum level 
between mid and end of year. 
 
 

increased 
compared to the 
previous one, and 
as we expected, 
our mid-year data 
reflected this (Mid- 
year- 66% overall, 
51% boys, 82% 
girls, 52% Māori 
achieving at 
expected levels) It 
seemed sensible, 
therefore, to reset 
our goals for the 
end of 2025 based 
on mid year data.  
 
End of year data 
shows improvement 
from mid-year. A 
strong focus on 
writing using a 
more structured 
approach and 
targeted support for 
focus students by 
our RTLit and 
structured literacy 
support teacher. 

programmes. 
 
Structured literacy 
support teacher 
supporting focus 
students years 0-6. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Student Learning and Achievement Targets for Mathematics 2025 
Annual Achievement Target:  

●​ Implementation of effective assessment practices and structured literacy from Year 0-6 
Expected Outcome:  

●​ Systems allow all students to achieve highly and their needs to be met  

Mathematics Annual Aim:  
●​ To increase the percentage of students achieving at or above their expected curriculum levels in 

mathematics.  
●​ To identify and accelerate the progress of those students (including priority students) who are not achieving 

at their expected curriculum level.  
Mathematics Annual Targets:  

1.​ Set end 2024 (based on the old curriculum) 
●​ Overall 90% of our students will be achieving at or above their curriculum level outlined in the New Zealand 

Curriculum in mathematics by December 2025. 
●​ A control group of 10 students will make accelerated progress in mathematics with the aim of achieving their expected 

curriculum level or beyond. 
2.​ Set from mid 2025 (based on the new curriculum) 

●​ Overall 80% of our students will be at or above their expected curriculum level by the end of 2025 
●​ Focus groups in years 2,3 and 4 will make accelerated progress with the aim of achieving their 

expected curriculum level by the end of 2025 

Actions What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions have? 

 

Evidence  
These are the sources of 

information the board used 
to determine those 

outcomes. 
 

Reasons for 
any 

differences 
(variances) 
between the 

target and the 
outcomes 

Think about both 
where you have 

exceeded your targets 
or not yet met them. 

Planning for 
next year – 

where to next? 
What do you need to 
do to address targets 

that were not 
achieved.  

Consider if these need 
to be included in your 

next annual 
implementation plan. 

 

Review and implement a 
robust Assessment Framework 
that details the clear purpose of 
assessment practices. 
Engage in relevant NUMICON 
PLD 
 
Teams and teachers will 
develop specific actions to 
accelerate the learning of focus 
students. 
 
Leaders facilitate specific 
targets with teachers with a 
focus on impact and refinement 
of strategies through termly 
monitoring meetings. 

Analysis of school-wide 
mathematics data at the end of 
2025 showed that  Overall 74% 
students at or above expected 
curriculum level. Boys - 68% at 
or above expected curriculum 
level. Girls - 81% at or above 
expected curriculum level 
Māori achievement - 70% at or 
above expected curriculum 
level. 
Year 1  78% at or above 
expected curriculum level 
Year 2  52% at or above 
expected curriculum level 

Achievement data from 
HERO student 
management system. 
 
Assessment information 
 
Focus student tracking 
 
Teacher and teacher 
aide PLD feedback 

Mid 2025 we 
reported data 
aligned to the new 
curriculum, which 
we had been 
teaching from 
January 2025. The 
goals that were set 
at the end of 2024 
were based on the 
old curriculum. The 
new curriculum 
expectations for 
achievement in 
each year group is 
substantially 
increased 

Continue to 
strengthen new 
curriculum 
knowledge and our 
structured approach 
through PLD.  
 
Replacing 
NUMICON in years 
5 and 6 with Oxford 
Mathematics, will 
align better to the 
demands of the new 
curriculum at this 
age group. 
 
Identify and monitor 



 

 
Host whānau hui and invite 
whānau to input into school 
wide actions for our Māori 
learners. Share and discuss  
targets. 
 
Host Parent/Caregiver 
information evenings and 
learning opportunities for 
whānau to learn more about 
Mathematics. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year 3  75% at or above 
expected curriculum level 
Year 4  78% at or above 
expected curriculum level 
Year 5  80% at or above 
expected curriculum level 
Year 6  85% at or above 
expected curriculum level 
Phase 1 68% at or above 
expected curriculum level. 
Phase 2 80% at or above 
expected curriculum level  
 
 
Focus group:  
Year 2 65% to 52% 
Year 3  63% to 75% 
Year 4 77%  to 78% 
Between mid and end of year. 
 
 
 

compared to the 
previous one, and 
as we expected, 
our mid-year data 
reflected this (Mid- 
year-  72% overall,  
68% boys, 75% 
girls, 65% Māori 
achieving at 
expected levels) It 
seemed sensible, 
therefore, to reset 
our goals for the 
end of 2025 based 
on mid-year data. 
 
 
Mathematics has 
been an area of 
strength for our 
school historically, 
as we adopted a 
structured approach 
early on.  
 
Focus students are 
identified and 
monitored termly 
and supports are 
put in place for 
them. 
 
 
Changes to the 
curriculum made in 
October 2025 
increased the 
expectations in year 
2, in particular, as 
reflected in the 
data.It will be a 
focus for 2026. 
 

the progress of 
focus students. 
 
Provide extra 
support to 
accelerate the 
progress of focus 
students, and in 
particular, in the 
junior school. 

 
 
 
 
 
 



 

Student Learning and Achievement Targets for Oral Language 2025 
Annual Achievement Target:  

●​ Implementation of effective assessment practices and structured literacy from Year 0-6 
Expected Outcome:  

●​ Systems allow all students to achieve highly and their needs to be met  

Oral Language Annual Aim:  
●​ To increase the percentage of students achieving at or above their expected curriculum levels in oral 

language.  
●​ To identify and accelerate the progress of those students (including priority students) who are not achieving 

at their expected curriculum level.  
Oral Language Annual Targets: (Set mid year from the new curriculum) 

●​ Overall 90% of our students will be at or above their expected curriculum level by the end of 2025 
●​ A group of 6 Year 2 students, and 5 Year 3 students will be supported to make accelerated 

progress, with the aim of achieving their expected curriculum level by the end of 2025 

Actions What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions have? 

 

Evidence  
These are the sources of 

information the board used 
to determine those 

outcomes. 
 

Reasons for 
any 

differences 
(variances) 
between the 

target and the 
outcomes 

Think about both 
where you have 

exceeded your targets 
or not yet met them. 

Planning for 
next year – 

where to next? 
What do you need to 
do to address targets 

that were not 
achieved.  

Consider if these need 
to be included in your 

next annual 
implementation plan. 

 

Explore options for an 
assessment framework for oral 
language. 
Engage in relevant Oral 
language PLD 
 
Teams and teachers will 
develop specific actions to 
accelerate the learning of focus 
students. 
 
Leaders facilitate specific 
targets with teachers with a 
focus on impact and refinement 
of strategies through termly 
monitoring meetings. 
 
Host whānau hui and invite 
whānau to input into school 
wide actions for our Māori 
learners. Share and discuss  
targets. 
 

Analysis of school-wide oral 
language data at the end of 
2025 showed that Overall 86% 
students at or above expected 
curriculum level at the end of 
2025. Boys 83% at or above 
expected curriculum level. Girls 
90% at or above expected 
curriculum level Māori 
achievement 80% at or above 
expected curriculum level. 
Year 1  96% at or above 
expected curriculum level 
Year 2  76% at or above 
expected curriculum level 
Year 3  63% at or above 
expected curriculum level 
Year 4  91% at or above 
expected curriculum level 

Achievement data from 
HERO student 
management system. 
 
Assessment information 
 
Focus student tracking 
 
Teacher and teacher 
aide PLD feedback 

Multiple 
opportunities to 
develop oral 
language skills in 
place.  
 
Individual and 
group support for 
focus students by 
teacher aides. 
 
Referrals to MOE 
Speech and 
Language services 
for individual and 
group support. 
 
It is clear that more 
students are 
starting school as 
new entrants with 
poor oral language 
skills, this is why 

Professional 
development for 
teachers. 
 
Identify and monitor 
the progress of 
focus students early. 
 
Provide extra 
support to 
accelerate the 
progress of focus 
students, and in 
particular, in the 
early years at 
school. 
 



 

Prepare for a Parent/Caregiver 
information evenings and 
learning opportunities for 
whānau to learn more about 
oral language in 2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year 5  90% at or above 
expected curriculum level 
Year 6  100% at or above 
expected curriculum level 
Phase 1 80% at or above 
expected curriculum level. 
Phase 2 93% at or above 
expected curriculum level 
Focus group: One student in 
this group made accelerated 
progress between mid and end 
of year. 

the new curriculum 
has a focus on this 
area. Our data is 
consistent with this. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

2025 Annual Attendance Targets: Action Plans to improve attendance of focus group(s) 

Annual Aim: To increase engagement and attendance at school to improve achievement levels and meet Ministry 
of Education Attendance Target for the regular attendance of 80% of students to be present for more than 90% of 
the term by 2030. 
Annual Target: 

●​ Regular attendance of 80% of students to be present for more than 75% of the term 
●​ To reduce the percentage of students who are irregularly absent (more than 80% and up to 90% 

attendance, absent for between 5 and 9 days across a term) to 15% of the term. 
●​ To reduce the percentage of students who are moderately absent (attending more than 70% up to 80%, 

absent for between 10 and 14.5 days across a term) to 8% of the term. 
●​ To reduce the percentage of students who are chronically absent less than 70% (absent for 15 days or 

more across a school term) to 5% of the term. 

Actions What did we achieve? 
What were the outcomes of our actions? 

What impact did our actions have? 
 

Evidence  
These are the 

sources of 
information the 
board used to 

determine those 
outcomes. 

 

Reasons for 
any differences 

(variances) 
between the 

target and the 
outcomes 

Think about both 
where you have 

exceeded your targets 
or not yet met them. 

Planning for 
next year – 

where to next? 
What do you need to 
do to address targets 

that were not 
achieved.  

Consider if these need 
to be included in your 

next annual 
implementation plan. 

 

Continue 
successful Check 
and Connect 
mentor.  
 
TA support for 
learning. 
 
Work more closely 
with attendance 
services for 
chronic students. 
 
Continue to 
provide kai for 
students and 
consider a 
breakfast club in 
term 3. 
 
Continue to use 

Regular Attendance  
Term 1 overall attendance 66% compared to 61% 
term 1 2024, 43% term 1 2023. 
Term 2 overall attendance 55% compared to 61% 
term 2 2024, 57% term 2 2023. 
Term 3 overall attendance 52% compared to 51% 
term 3 2024, 49% term 3 2023. 
Term 4 overall attendance 66% compared to 61% 
term 4 2024, 48% term 4 2023  
 
Irregular Attendance 
Term 1: 23%  (19% 2024, 32% 2023) 
Term 2: 22%  (17% 2024,19% 2023) 
Term 3: 28%  (25% 2024, 25% 2023) 
Term 4: 21%   (21% 2024, 25% 2023) 
 
Moderate Attendance 
Term 1: 9% (14% 2024,18% 2023) 
Term 2: 12% (14% 2024,12% 2023) 
Term 3: 13% (15% 2024, 17% 2023) 
Term 4: 5% (10% 2024, 18% 2023) 

Termly 
attendance 
Matters data  
HERO student 
management 
system 

Check and Connect 
monitor successfully  
supporting students, 
especially those 
with anxiety about 
school/learning. 
 
Kai for students. 
 
Extra support for 
learning to catch up 
from missed time. 
 
Communication with 
families regarding 
attendance. 
 
Mana Ake support 
for students. 
 
Holidays in term 

Attendance 
Management Plan 
 
Focus on irregular 
attendance through 
school wide 
programmes 
 
Attendance service 
support for chronic 
absence  



 

the newsletter as a 
means of 
communicating the 
importance of 
regular 
attendance. 
 
 
 
 
 

 
Chronic Attendance 
Term 1: 2% (7% 2024, 7% 2023) 
Term 2: 11% (8% 2024, 12% 2023) 
Term 3: 7% (9% 2024, 10% 2023) 
Term 4: 8% (7% 2024, 9% 2023) 
 
 

time and time 
needed to attend 
appointments 
outside Kaikōura 
due to geographic 
isolation and lack of 
services available 
locally, contributes 
to both irregular and 
moderate levels of 
absence.  
 

 
 
 
 
 
 
 



 

 

 
 

 



 

End of 2025 school-wide data  Plans for 2026 

Analysis of school-wide reading data at the end of 2025 showed that Overall 75% students 
at or above expected curriculum level. Boys - 68% at or above expected curriculum level. 
Girls - 83% at or above expected curriculum level. Māori achievement - 67% at or above 
expected curriculum level. 
 
Year 1  70% at or above expected curriculum level 
Year 2  71% at or above expected curriculum level 
Year 3  69% at or above expected curriculum level 
Year 4  78% at or above expected curriculum level 
Year 5  80% at or above expected curriculum level 
Year 6  86% at or above expected curriculum level 
Phase 1 70% at or above expected curriculum level.  
Phase 2 80% at or above expected curriculum level. 
 
Analysis of school-wide writing data at the end of 2025 showed that Overall 70% students at 
or above expected curriculum level. Boys - 59% at or above expected curriculum level. Girls 
- 85% at or above expected curriculum level. Māori achievement - 61% at or above expected 
curriculum level. 
 
Year 1  74% at or above expected curriculum level 
Year 2  57% at or above expected curriculum level 
Year 3  56% at or above expected curriculum level 
Year 4  78% at or above expected curriculum level 
Year 5  85% at or above expected curriculum level 
Year 6  79% at or above expected curriculum level 
Phase 1 63% at or above expected curriculum level.  
Phase 2 79% at or above expected curriculum level 
 
Analysis of school-wide mathematics data at the end of 2025 showed that  Overall 74% 
students at or above expected curriculum level. Boys - 68% at or above expected curriculum 
level. Girls - 81% at or above expected curriculum level 
Māori achievement - 70% at or above expected curriculum level. 
Year 1  78% at or above expected curriculum level 
Year 2  52% at or above expected curriculum level 
Year 3  75% at or above expected curriculum level 
Year 4  78% at or above expected curriculum level 
Year 5  80% at or above expected curriculum level 
Year 6  85% at or above expected curriculum level 
Phase 1 68% at or above expected curriculum level.  

 
1.​ Students who are identified as either below or beyond their 

expected curriculum level become focus students. 
2.​ Teachers plan how to accelerate or extend the progress of  

focus students and our team monitors the progress throughout 
the year.  

3.​ Our board will evaluate achievement data termly and allocate 
extra funding for teachers and teacher aides to support 
individuals and groups as required in a timely manner. 

4.​ Better Start Literacy Approach (BSLA) used successfully for 6 
years at KPS will continue in years 1-3. 

5.​ Liz Kane’s ‘The Code’ which was introduced last year will 
continue to be used in year 4-6. 

6.​ All teacher aides are trained in structured literacy to support 
learning.  

7.​ A dedicated part-time structured literacy teacher will work with 
small groups across the school to support their learning. 

8.​ We will partner more regularly with whānau whose students are 
identified as a focus students, to work together to support both 
achievement and attendance.  

9.​ We will continue to ensure all classes continue to receive an 
hour a day of direct and deliberate instruction in mathematics, 
reading and writing. 

10.​We use a structured mathematics approach. This is supported 
by the use of NUMICON in years 1-4 and Oxford Maths in years 
4-6. 

11.​There will be a continued focus on professional learning for 
teachers on the new curriculum.  

12.​All teachers will participate in structured writing professional 
development in 2026 with Helen Walls ‘The Writing Teacher”. 

13.​We will review our assessment practices and use of HERO as a 
reporting tool in line with the updated curriculum standards and 
government requirements. 

14.​We will review our support of mathematics in the junior school. 

 



 

Phase 2 80% at or above expected curriculum level  
 
Analysis of school-wide oral language data at the end of 2025 showed that Overall 86% 
students at or above expected curriculum level at the end of 2025. Boys 83% at or above 
expected curriculum level. Girls 90% at or above expected curriculum level Māori 
achievement 80% at or above expected curriculum level. 
Year 1  96% at or above expected curriculum level 
Year 2  76% at or above expected curriculum level 
Year 3  63% at or above expected curriculum level 
Year 4  91% at or above expected curriculum level 
Year 5  90% at or above expected curriculum level 
Year 6  100% at or above expected curriculum level 
Phase 1 80% at or above expected curriculum level.  
Phase 2 93% at or above expected curriculum level 

 
 
 
 
Case Study: A Structured Approach To Learning At KPS 
 
The introduction of the Better Start Literacy Approach (BSLA) in our junior school over the last six years has shown the value of this 
approach in supporting students to learn to read and write quickly and confidently. Structured Literacy is an approach to teaching 
reading and writing that breaks down language into its parts and teaches them explicitly and systematically. In 2024 we extended 
structured literacy school-wide using Liz Kane’s ‘The Code’ and our Year 4-6 teachers and teacher aides are all trained in this 
approach.  
 
Our data shows that this approach is having a positive effect on student achievement. With the introduction of the new curriculum in 
2025, we have also introduced oral language as a distinct area for both teaching and monitoring achievement. This has been an area 
where we have noticed a need in our early years, and the new curriculum addresses this challenge.  
 
All of our Year 1-3 teachers are BSLA trained, as are our teacher aides. We also have a dedicated BSLA teacher who works 
part-time with students across the school who are identified as needing some extra support in small groups (tier 2 and 3 support).  
 
 

 



 

In 2024 we introduced a successful structured mathematics programme called NUMICON in years 1-3. In 2025 we rolled this out 
school-wide from term 1. We have seen very promising results from this approach in years 1-4, but have opted for Oxford Maths for 
our seniors in 2026 as it better aligns with the increased demands of the new curriculum. 

Our Enriched Curriculum 

In 2023 our school carried out a series of community consultations to seek feedback for our Strategic Planning. We also consulted 
widely on our local curriculum design to ensure that we enrich our curriculum to meet the aspirations of our community.  

The key areas our community identified as important were:  

●​ Learning local history including local stories/pūrākau 
●​ Learning and connecting through tuakana teina (older and younger students learning from each other) 
●​ Learning from experts in our community 
●​ Getting out of the classroom and learning in our natural environment 
●​ The importance of preserving our local environment through sustainability, conservation and ecology  
●​ Learning about future careers and pathways 

  
By providing rich educational opportunities that inspire creativity and innovation, we bring The New Zealand Curriculum to life at 
Kaikōura Primary School, creating excellent outcomes for all learners and fostering a passion and excitement for learning.

 
Students have the opportunity to access and progress in all 8 areas of the New Zealand Curriculum. We teach history, social science 
and science in 5 week units each term, we support our students develop the skills to think like historians and scientists and gain the 
foundational knowledge they need to ask questions, solve problems and explore ideas. We make great use of local experts and get 
out of the classroom to visit local places. Progress is seen through the projects that students complete and present at the end of each 
unit. Our students have regular opportunities to experience and develop their skills in art and music evidenced by the artwork they 
create and their performances. We have a whole school production every second year with the opportunity to act and perform. All 

 



 

students have weekly PE lessons as well as fitness and after school sports, we have a focus on cross country, athletics and 
swimming at different times of the year and students are able to compete and represent the school at events. We welcome expert 
coaches regularly into school to teach among others, hockey, soccer, golf and korfball skills. Health lessons are based on feedback 
from our 2024 health community survey and are focused on how to look after ourselves and others and on our school values. We are 
a Pause Breathe Smile school, this is a mindfulness programme, with weekly mindfulness lessons for all our students. Technology is 
incorporated across our curriculum and we follow our own progression document for developing technology skills and cyber safety 
awareness from Year 1-6. 
 
We follow the Wai Ako Programme to teach te reo Māori through weekly lessons and all classes follow this progression from Year 
1-6. Te Reo Māori and Tikanga Māori are incorporated in all aspects of school life, including tuakana teina through our leadership 
programme, weekly kapa haka and student led mihi whakatau. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



Statement of Compliance with Employment Policy 

Compliance with the Education and Training Act 2020 requirements to be a 
good employer for the year ending 31 December 2025. 
The following questions address key aspects of compliance with a good employer 
policy:   

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good and 
safe working conditions? 

At Kaikōura Primary School, the board has a primary duty of care for people at 
the school. This means the board is primarily responsible for the health and 
safety of workers (including teachers and non-teaching staff, volunteer workers, 
and contractors), and others who may be affected by school operations. 

Primary duty of care is a responsibility of the board as the PCBU (person 
conducting a business or undertaking) under section 36 of the Health and Safety 
at Work Act 2015. To meet its primary duty of care, the board does what is 
reasonably practicable to provide and maintain a safe environment, and works to 
eliminate or minimise health and safety risks. 

Our Health, Safety, and Welfare Policy, along with supporting policies and 
procedures, ensures we provide and maintain a safe workplace. 

What is in your equal employment 
opportunities programme?  

How have you been fulfilling this 
programme? 

As required by the Education and Training Act 2020 (s 597), Kaikoura Primary 
School operates an employment policy that complies with the principle of being a 
good employer and ensures the fair and proper treatment of staff in all aspects 
of their employment. This Equal Employment Opportunities (EEO) policy is our 
framework for providing an inclusive, non-discriminatory workplace, and 
promoting equal opportunities for all staff members. 

Kaikōura Primary School promotes equal opportunities by applying our EEO 
framework to all relevant school policies and procedures, particularly those 
relating to employment (e.g. recruitment and selection, training, professional 
development, and promotion). 

This is to ensure that we: 

●​ treat current and prospective staff fairly 
●​ make decisions based on relevant merit 
●​ work to eliminate bias and discrimination 

 

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

  

Kaikoura Primary School is an equal opportunities employer. We appoint 
appropriately trained and qualified staff to all teaching and non-teaching 
positions, and strive to find the best person for each position. We uphold our 
commitment to te Tiriti o Waitangi through our vision and strategic plan to reflect 
tikanga Māori. 

Our appointment process meets the requirements of the Children's Act 2014. 

The board always manages the recruitment and appointment of a principal. For 
other vacancies, the board delegates the recruitment and appointment process 
to the principal and senior management but may also be represented on the 
appointment committee. 

We maintain transparency and fairness as important principles for any 
appointment, especially those involving related party transactions. 

How are you recognising, 

−​ The aims and aspirations 
of Maori,  

Through our Professional Growth Cycles we have regular discussions with staff 
to identify goals. We support staff to access PLD opportunities and leadership 
roles within the school, including cultural leadership. 



Statement of Compliance with Employment Policy 

−​ The employment 
requirements of Maori, 
and  

−​ Greater involvement of 
Maori in the Education 
service? 

As part of the growth cycle, cultural allowance to recognise role, support person 
at interviews if wanted and supporting nominations considered. Cultural needs 
respected through leave eg: Tangi requirements. 

Through our Equal Opportunities Policy, Kaikoura Primary School promotes 
equal opportunities by applying our EEO framework to all relevant school 
policies and procedures, particularly those relating to employment (e.g. 
recruitment and selection, training, professional development, and promotion). 

How have you enhanced the 
abilities of individual employees? 

Through our Professional Growth Cycles we have regular discussions with staff 
to identify goals and use operational funding to support them through PLD, this 
has included leadership programmes for senior staff and units to recogise staff’s 
extra work or skills.  

How are you recognising the 
employment requirements of 
women? 

Flexible working arrangements for staff with young children, maternity leave 
provisions, sick leave provisions for dependents, personal amenities for women, 
allowing dependants to come to work when needed, respecting cultural 
boundaries. 

How are you recognising the 
employment requirements of 
persons with disabilities? 

We have accessible toilets, wheelchair access throughout the school, a 
wheelchair accessible office area and a disabled car park space allocated. 

  

Good employer policies should include provisions for an Equal Employment Opportunities 
(EEO) programme/policy . The Ministry of Education monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  Yes   

Has this policy or programme been made available to staff? Yes   

Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

 Yes   

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 Yes   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 Yes   

Does your EEO programme/policy set priorities and objectives?  yes   

  

 



Kqikourq Primqrg School
Te Kurq Tuotqhi O Kqikourq-.tt*5,41\

www.kai koura.school.nz

Kaikdura Primary School

Kiwisport is a Government funding initiative to support students' participation in
organised sport. During 2025, the school received a total Kiwisport funding of
$1990.40 (excluding gst). The funding was spent on netball fees for the school
team, swimming lessons and resources. The number of children that
participated in organised sport was the entire school, 1 19.
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